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Preparation of the Grant
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CREATE A GOOD TEAM!
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INTERDISCIPLINARITY

Strong collaboration

Amazing science ahead

Make your competitor to your friend
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GOOD DISTRIBUTION OF THE
TASKS!!
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BUDGET !!!
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INCLUDE IMPORTANT PART
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View out of the box!!!




KICKOFF MEETIN @ICROB—PREDICT




(MICROB-PREDICT

Don’ t risk that the TEAM looses the
trust in you!!

But how?
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Reasons People
Don’t Trust Their

Leaders3:

1. Lack of courage

2. Hidden agendas

3. Self-centered

4. Reputation issues

5. Inconsistent behavior

6. Don’t get their hands dirty
7. Lack of purpose
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What should you do?
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2) Weex ETHIC ) Duing, EXTRA
3) EfFoRT 8) BEING PREPARED
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What should you give up?




1. Give Up On The Unhealthy
Lifestyle
2. Give Up The Short-term

Mindset
3. Give Up On Playing Small

“Your playing small does not serve the world. There is nothing enlightened
about shrinking so that other people will not feel insecure around you. We
are all meant to shine, as children do. It is not just in some of us; it is in
everyone, and as we let our light shine, we unconsciously give others
permission to do the same. As we are liberated from our fear, our presence

automatically liberates others.” - Marianne Williamson



4. Give Up Your Excuses

5. Give Up The Fixed Mindset

6. Give Up Believing In The
"Magic Bullet.”

7. Give Up Your Perfectionism

“Shipping beats perfection.”—Khan Academy’s Development Mantra

Nothing will ever be perfect, no matter how much we try.



8. Give Up Multi-tasking
9. Give Up Your Need to y

10. Give Up On Saying YES To
11. Give Up The Toxic People

12. Give Up Your Need To
Be Liked

“The only way to avoid pissing people off is to do nothing important.”

—Qliver Emberton
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Eollow up me etingf' ICROB-PREDICT
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Last meetin g (RICROB-PREDICT
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Better Milestone... (FaicRoB PREDICT

than Grave Stone
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THANK YOU




