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Preparation of the Grant
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CREATE A GOOD TEAM!
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INTERDISCIPLINARITY

Strong collaboration

Make your competitor to your friend



GOOD DISTRIBUTION OF THE 
TASKS!!
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BUDGET !!!
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INCLUDE IMPORTANT PARTNERS



Good reviewers of the Application

View out of the box!!!
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KICKOFF MEETING

2019



Don´t risk that the TEAM looses the 
trust in you!!
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But how?
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What should you do?
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What should you give up?
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KICKOFF MEETING

2019
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Follow up meetings

2020
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Follow up meetings

2022
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Last meeting

2024
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Better Milestone...
than Grave Stone
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THANK YOU


